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RESUMEN

El presente trabajo de investigacion se desarrollo con el objetivo de describir la gestion del
almacén central de la Municipalidad distrital de Megantoni, es de tipo bésica, el nivel de
estudio es descriptivo de disefio no experimental; la recoleccion de datos se realizd
mediante una encuesta aplicada a los 21 colaboradores del area de almacén central de la
Municipalidad de Megantoni. Los datos obtenidos fueron procesados a través del
programa SPSS. En la investigacion se concluyd, que segln los trabajadores la gestion del
almacén es inadecuada con un promedio de 2.31, las dimensiones: recepcion, es de nivel
regular con un promedio de 3.37; el almacenamiento es de nivel muy inadecuado con un
promedio de 1.46; mientras que la preparacion de pedidos es inadecuada con un promedio
de 1.93; por otro lado, el despacho es considerado como regular con un promedio de 2.81;

finalmente el control de stocks es inadecuado con un promedio de 1.99.
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ABSTRACT

The present research work was developed with the objective of describing the management
of the central warehouse of the district Municipality of Megantoni, it is of basic type, the
level of study is descriptive of non experimental design; the data collection was carried out
through a survey applied to the 21 employees of the central warehouse area of the
Municipality of Megantoni. The data obtained was processed through the SPSS program.
In the investigation it was concluded, that according to the workers the management of the
warehouse is inadequate with an average of 2.31, the dimensions: reception, is of regular
level with an average of 3.37; the storage is of very inadequate level with an average of
1.46; while the preparation of orders is inadequate with an average of 1.93; On the other
hand, the office is considered as regular with an average of 2.81; Finally, stock control is

inadequate with an average of 1.99.
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