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RESUMEN

El presente trabajo de investigacion consiste en el disefio un plan estratégico
para a la empresa “Derivados Apicolas Santa Isabel, 2016” se realizé haciendo
uso del método analitico - deductivo, de manera que se generaron estrategias
para la empresa, se analizaron las relaciones existentes entre estas
estrategias con los parametros de las matrices FODA, PEYEA, Gran
Estrategia, De Decisién y de Rumelt y se disefidé un Plan Estratégico Integral.
Ademas se elaboro la mision de la empresa, se establecio la vision y finalmente

se establecieron cuatro objetivos a largo plazo.
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ABSTRACT

The present research work design a strategic plan for the company "Derivados
Apicolas Santa Isabel", made use of the analytic - deductive method. Strategies
were generated for the company, the relationships existing in these strategies
were analysed with the parameters of the SWOT, PEYEA, Great Strategy,
Decision and Rumelt matrices and an Integral Strategic Plan was designed. In
addition, the mission of the company was elaborated, the vision was
established and, finally four long-term objectives were established.
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